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Continuous Standards Compliance

Is your organization prepared for the new era of Joint Commission
unannounced surveys? BESLER Consulting provides customized
services to assist clients in achieving compliance with accreditation
standards. We partner with organizations of all sizes and, together
with senior leadership, forge relationships that create a foundation
for success. BESLER Consulting prides itself in tailoring practical
and individual solutions to assist clients at any pointin The

Joint Commission survey readiness process.
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pliance, and Post Survey
Support. BESLER Consult-

ing can work with your orga-
nization before, during or af-
ter your survey on any of these
topics with the goal of achieving
and maintaining success in the ac-
creditation process.

PPR Development and Maintenance

BESLER Consultants can assist your organization in the

preparation, development and maintenance of the annual Periodic
Performance Review. Services include organizational assess-
ment with standards compliance, development of corrective
action plans and data collection required for Measure of
Success (MOS).

Survey
Assistance

Mock Survey
Announced and/or unannounced mock surveys tailored to the
organization’s services. Surveys can be organizationally compre-
hensive or customized to your individual needs. Survey specific
assessments can be conducted relating to National Patient Safety
Goals, medical staff credentialing and compliance and/or compe-
tence assessment. A gap analysis will be provided identi-
fying areas of non-compliance with concrete rec-
ommendations for improvement.

Staff Education and Training
Education on Standards, Nation-
al Patient Safety Goals, tracer
methodology including chart
navigation and surveyor in-
teraction.

Survey Assistance
Consultative on or off site
services during the Joint
Commission survey.

Clarifying Evidence/
Evidence of Standards
Compliance
Survey report analysis and develop-
ment of opportunities for clarification;
develop corrective action plans for evi-
dence of standards compliance and assist with
data collection.

Post Survey Support
On-going tracers, staff education regarding changes to
standards and National Patient Safety Goals and on-going
compliance monitoring.

Be Ready. Be Prepared. Be Complete. Call 1-877-4BESLER today or visit www.beslerconsulting.com today.
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