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Is your transplant program in compliance with the transplant specific Conditions of Participation (COPs) that
became effective on June 28, 20077 Will your transplant program be ready for the Centers for Medicare &
Medicaid Services (CMS) unannounced survey? BESLER Consulting provides customized integrated services
that can help your organization prepare for this unannounced CMS survey.

The BESLER team of consultants will work with your facility to address a variety of issues related to transplant
program approval.

Our approach would include:
« Review of current practices and policies;
« Develop action plans that will integrate recommendations based on the COPs;

Assist with policy modification;
Proactively identify areas that may expose your program to risk involving Joint Commission Standards,

COPs, and applicable state law;
Survey preparation including education and training of transplant staff and inpatient clinical staff.

There is no better way to prepare your transplant program to be in compliance with the COPs than to have
the experience and knowledge of BESLER Consulting behind you. We will offer your facility the attention,
expertise and practical solutions needed to improve performance and enhance outcomes.

BE READY. BE PREPARED. BE COMPLETE.
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